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Management is an art of getting things done
through the people, formally organized groups.
--- Harold Keentz
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Management is the work of creating and
maintaining environments in which pupil
can achieve his goals efficiently.

--- Robert Albance
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Management is a function, a discipline, a
task to be done and managers practice this

discipline, carry out the functions and complete
these tasks.

--- Peter F. Drucker
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Management is an art of knowing exactly
what you want to do, and then seeing that they
do it in the best and economical way.

--- F.W.Taylor
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Management involves the formulation of
objectives, the process of planning, organizing,
staffing, executing, co-ordinating, evaluating,
controlling, motivating with a view to attain the
objectives and finally, involving to improve the
functioning for future.

---R.S. Darvar

YUy SEIMERY, AU,
ZERATI, HAFRGUT a9, haraae, 9=,
qfors IqauRarET: fowmaned = SOYHI: ATM:
SFIHAI |

Management 1s the co-ordination of
human and physical resourses towards
objectives accomplishments.
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> ﬁzﬁm (Planning)
> 3%53%‘&%@“{ (Specifying  or  Formulating

objectives)

> FIaRMITY  (Organization)

> ﬁ%ﬂ?’{ (Directing/Instructing the task)

> FHHATOT ﬁl’{lﬁﬁ: (Appointments)

> Wﬂ m (Encouragement)

> FRGHTET I (Execution & co-ordination)
> HedTg- (=0T =1 (Evaluation & Controlling)




~
ERINEBEELSR

[EBIGREERE RSP

ERIREEE e IR ER IR M E G R
ST |4 AU fEm WAl | g
YYTIEATIR:, ALIehT:, BET:, [AEeawaHH,
JUEHIOMH, TTSIRHAHIVE, AR HA-
JISIEe IHERATOT  FEH, aEM SRS,
qOeTT:, SR, IRARiSETaaaHeE: 7
FHRIERITITH, THSYET, g o |

EBINREERSEIEDI

IEBIGREERSEIED IR E e R el
T Ward |

ﬁ'ﬁhm (Planning)

Planning is to design some action to be
done before hand.
--- Oxford English Dictionary.
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FIIMIAY - (Organization)
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Organization simply means the practical
measures while we take to ensure that the
system of work, we use will be of the greatest
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possible assistance in carrying out our aims and
of the greatest benifit to our children
----Ryburn.
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e (Direction)

Direction in administration is the part that
effects the decission, gives the signal to act,
indicates what the action is to be and when it is
to start and stop .
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The headmaster or the principal of a
school is the hub of Educational process. On
his ability or skill, as a sound and effctive
educational leader, the success of a school
system depends.
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What the mainspring is to watch: the fly
wheel to the machine or the engine to the
steamship the head master is to the school. The
character of the school reflects and proclaims
the professional character of the head master.
He is the seal and the school is the wax ......

He is the organizer, leader, governer,
director, co-ordinator, superintendent, example,
teacher, guide, philosopher and friend.

- P.C.Wren.
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- P.C.Wren.

39



~
ERINEBEELSR

No head can succeed, if the teachers in it
work only as individuals and not as a group.
But just as every group needs a leader, so also a
school must have a leader, who would
stimulate and direct its work. Such a leader is
the head master

Mohiud - din
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Mohiud - din

No scheme of educataional
reconstruction will produce the desired result
unless it 1s administered with vision and

efficiency.

- Central Advisory Board of Education.
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The first law of the school was order.
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The first task of the school was to compel
order. The first duty of the pupil was to obey
and behave.

... Prof. Harris.
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They are an integral part of the activities
of a school as its curricular work and their
proper organization need just as much care and
fore thought. If they are properly conducted,

they can help in the development of very
valuable altitudes and qualities.
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————— Secondary Education Commission.
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A collection of books, even a collection
of good books does not constitute a library.
Given enthusiastic teachers, who teach with
books and librarian, who can co-operate with
them in converting the libraray into an
intellectual workshop, even a comparitively
small collection of sensibly chosen books may
work wonders in the life of students. Without
such staff the most luxurious building or

extensive book collection may have no effect at
all.
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The verb of teaching governs two
accusatives the subject and the pupils. Here the
teacher before he attempts to teach must
acquire thorough knowledge of the pupil (i.e)

the child psychology. Bl
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It aims at improving the professional
efficiency of the Teachers through proffissional
growth.
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However excellent the programmes of
Teacher Education may be, it does not itself
produce an excellent teacher. Increased
efficiency will come through experience
critically analysed and through individual and
group effort at improvement.

Secondary Education Commission

SAHRHRITFARIAURRIFAISTT  ITTH-
Riereh AIg 7 wehlia | Rieere @Ry,
Torepmaieeml fRreeh oRamTl: SRR G-
T STHRIETOTRISTE UTHI [R1eTeh:

HTEATHRRIET AN

A YARARIUHRRFA: R o,
A, ST fahrared e ST |

143



~
ERINEBEELSR

MR o RiemeareR:
TeRTRIAT: RIS TG, ATEEmEeon =
T RIeTRl: @l [ a9 wgai |
T, TP &9 A RS-
M, Rregoriadiat = I 9Ty wgai |

RIaRmemE TR = areq

I Ty &Y ARATAT STFHI-
farrem, Rignes S eaadr  Jadeea,
TR TSRO o AR OTRTIH I
FIEHAT Hedl qdd I HOW AT
ST |

The need of inservice education is most
urgent in the teaching profession because of the
rapid advance in all fields of knowledge and
continuing evolution of pedagogical theory and
practice.

--Kothari Commission (Indian Education
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Seminar is a small group for Discussion
and Research.
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